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C. IMPROMPTU SPEAKING 

 
The Impromptu Speaking event consists of two rounds in which each contestant is required to participate: 

 
The Tournament Director will prepare topics for all rounds. In each round the participant will have a 
choice between two possible subjects: 
In each round, there will be a current event topic, e.g., “Changing power structures in Europe” or 
“The effects of television on the future”.  Students should be familiar with major news items from a 
variety of reputable sources in order to prepare for this topic. The second topic will focus on a general 
or philosophical issue.  This may be drawn from a quotation, a proverb, or a one-liner. 

 
In each round, the speakers will have 90 seconds’ preparation time including the selection of their 
topic.  They may jot down notes during this time. They may not confer with anyone or use notes 
already prepared. They may ask the judge to define a word. Participants should use quotations, dates, 
names, etc. to show their familiarity with current topics. They are required to quote their selected topic 
verbatim at the start. 
 
Speakers may not enter the room until it is their turn to speak, and no one (speaker or member of the 
audience) may leave the room until the end of the round. 

 
In general, judges should be looking for a good balance between content and delivery, and should give 
equal weighting to each. 

 
The use of unaccented English will not be a criterion for judging unless the pronunciation and accent 
interfere with intelligibility. 

 
Speeches more than three minutes will result in penalty points being deducted. In practice, when 
speakers hear the timer’s word “Stop!”, they should finish their sentence and then stop immediately; 
they will not then be penalized. 
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CRITIQUE SHEET for IMPROMPTU SPEAKING 
 
Speakers may not enter the room until it is their turn to speak, and no one (speaker or member of the audience) 
may leave the room until the end of the round. 

 
In each round, the speakers will have 90 seconds of preparation time including the selection of their topic. 
They may jot down notes during this time. They may not confer with anyone or use notes already prepared. 
They may ask the judges to define a word. Participants are encouraged to use quotations, dates, names, etc. to 
show their familiarity with current topics. Students quote their selected topic in the opening sentences. 

 
In each round, the Tournament Director will select two topics: one current event topic, the other a general or 
philosophical issue. Each participant will have a choice between the two subjects. Any participant who speaks 
for more than three minutes, or fails to comply with any of the above will have ten points deducted. 
In practice, when speakers hear the timer’s word “STOP!”, they should finish their sentence and then stop 
immediately; they will not be penalized. For grading instructions, see Handbook. 

 
**Judges should not make the use of unaccented English a criterion in judging any event unless the 
pronunciation and accent interfere with intelligibility. Judges should also take care that their own preconceived 
ideas of how a piece should be performed/delivered do not influence their critique.** 

 
Please see other page for Grading Scheme. This grading scheme contains descriptors that may be used as a 
starting point for judgments. You may underline or highlight phrases that apply to the actors as part of the 
critique; under each category, descriptors are arranged in various criteria. Please add comments on any other 
relevant aspects and to focus participants on specific aspects of their piece. 

 
Topic Chosen: 

Flow of Ideas: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Judge’s general comments on speech: 
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IMPROMPTU SPEAKING GRADING SCHEME: 
The following is a grading scheme used to evaluate the overall effectiveness of the Impromptu Speaking. There 

are ten criteria with three choices in each. Write one number for each criterion (“5” being the best) for an 
overall possible score of 50. 

 

Content  
 
 
5 

 
 
 

Introduction: sets a clear direction and states the topic verbatim in the opening sentences 
 3 states the topic but the introduction is without clear direction 
 1 introduction lacks depth and clarity of direction 

  

5 
 

Focus and clarity: body of the speech is substantial, strong and clearly developed 
 3 body of the speech is focused and clear 
 1 body of the speech lacks focus, clarity and development 

  

5 
 

Examples: highly effective for topic, audience, and thought progression 
 3 some examples used 
 1 limited use of examples 

  

5 
 

Reasoning: argumentation is effective in support of central idea 
 3 some reasoning and argument support the central idea 
 1 limited reasoning in support of central idea 

  

5 
 

Conclusion reinforces and connects major ideas and leaves audience thinking 
 3 conclusion links to main ideas and interests audiences 
 1 the ending is a simple repeat of main ideas without reflection (simple stop = 0) 
 

Delivery   

  

5 
 

Clarity: each word can be heard with crystal clarity and expression 
 3 the speech is distinct and clear but with some filler words 
 1 some parts are hard to hear and littered with filler words 

  

5 
 

Voice: enjoyable and appropriate variations in pitch, volume and tone 
 3 good variation in use of pitch, volume and tone 
 1 room for much more variation in voice qualities 

  

5 
 

Pacing: pleasing and enhancing use of pauses, rhythms, varied speed 
 3 variation in use of pauses, rhythm, speed; maybe scope for more 
 1 some variation in pacing – more would better sustain audience’s attention 

  

5 
 

Composure: confident, commanding and poised in speaking 
 3 somewhat confident; maybe nervous but controlling it 
 1 demonstrates nervousness 

  

5 
 

Engagement: employs effective gestures and uses eye contact with ease 
 3 uses gestures and eye contact 
 1 uses few gestures; little eye contact with audience, or overuses notes 
 

Total (out of 50)      Judge’s Name:                               Judge’s Signature: 

 
(15 points deducted if the speaker exceeds THREE minutes) 


